HIGHLIGHTS 
WEEK ENDING: March 1, 1991 
MONTH ENDING: FEBRUARY 1991 

INDUSTRY WEEKLY SALES 

• This week's volume of 8.0 billion units was below the industry's estimated going 
rate by 1.9 billion units, about even with the weekly projection. For the ninth 
consecutive week, sales were impacted by the ongoing depletion of excess inventory 
following year-end trade programs. 

PM WEEKLY SALES & SHARE 

t This week's volume of 3.3 billion units was below PM's seasonally adjusted going 
rate by 18%. Sales continue to be influenced by the depletion of year-end excess 
inventory by a few large direct accounts including: McLane, Southland, Eby Brown, 
and Eli-Witt. Moreover, weekly volume declines by PM's major Full Margin brands 
continue to impact results, with losses versus year-ago ranging from -18.5% for 
Marlboro to -23.3% for Merit. 

• PM's weekly and year-to-date shares of 41.3 and 37.6 respectively continue to be 
understated due to the varying inventory levels and payback schedules of the 
manufacturers. PM's weekly share was +0.1 points above year-ago, while its 
year-to-date share increased by 0.7 points. 


INDUSTRY MONTHLY VOLUME 

• February's volume of 30.1 billion units was -7.7% below year-ago levels. In 
addition to PM's distorted performance, this month's sales decline was primarily 
the result of RJR's weakness (down -15.7%), which suggests that Reynolds held 
higher excess inventory during year-end 1990 versus 1989. 

PM MONTHLY VOLUME AND SHARE 

• February's volume of 12.1 billion units was -9.5% below year-ago. 

• Marlboro Purchases - Marlboro's monthly shipments trailed year-ago by 16.5%. 

Factors contributing to this decline included: 

- Marlboro's year-end excess inventory appeared to be more concentrated among a 
few large direct accounts this year, including McLane and Southland. These 
accounts have been slow to return to normal purchase levels due to the size 
of their inventory buildups. 

- Marlboro's consumer takeaway performance appears to be declining, with 
Nielsen reporting a January decline versus year-ago of -3.7%. 

• PM's monthly share of 40.1 resulted in a share decline versus year-ago of -0.8 
points. However, over a 12-month time period, PM advanced by +1.5 points to 42.4% 
of total industry. 

• PM was -10.4% or 1.4 billion units below the original forecast for February, and 
-2.2% or 0.5 billion units lower than the year-to-date forecast. 


Source: https://www.industrydocuments.ucsf.edu/docs/ftjm0004 
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NEW NIELSEN SUMMARY PERFORMANCE - JANUARY 1991 


INDUSTRY 

The industry recorded the third consecutive month of below average volume losses, with 
January down -0.9%, less than anticipated. It appears only Regions 1 and 5 may have 
been significantly impacted by the F.E.T. The Price Value segment with a 6.2 share 
increase vs. last year is currently ahead of last year's growth rate. American, Brown 
& Williamson and Philip Morris are the manufacturers driving this growth. 


TOTAL PM-USA 

PM-USA's volume and share advanced 0.9% and 0.7 respectively, but has slowed following 
a strong November and December. This is primarily due to accelerated weakness in 
Marlboro. 

PM-USA BRANDS 

- Marlboro's volume was down 3.7% with a 0.7 share decline vs. year ago. This is the 
fifth consecutive month of Marlboro's volume declines vs. last year, with losses 
concentrated primarily in the Red and Lights Soft packings. Marlboro's share 
declines are geographically broad based with particular weakness in Regions 1 and 5. 
In addition, Marlboro is experiencing weakening share performance in all trade 
classes with convenience exhibiting the most pronounced decline. 

- Benson & Hedges and Virginia Slims share performance for January has remained about 
the same as current trend. However, Merit recorded a substantial share decline vs. 
last month (-0,1). 

- Cambridge reported a 5.7% increase in volume vs. last year, its best performance 
since September 1990. 

- Bristol (+0.07), FVB (+0.09) and Bucks (+0.02) continue to record share improvements 
from the previous month. 


COMPETITIVE ACTIVITY 

- R.J. Reynolds continues to report the largest volume and share declines in the 
industry. However, Doral (+0.13) and Camel Filters (+0.05) reported share gains vs. 
last month. 

- All of the other companies with the exception of Lori11ard reported strong volume 
and share performances vs. last month. Lorillard's weakness appears to be in Region 
1. Liggett's performance, while overstated due to Black & White Nielsen audit 
issues, nevertheless, demonstrated share improvements in Pyramid, while American's 
growth came largely from gains in Montclair and Misty. 


Source: https://www.industrydocuments.ucsf.edu/docs/ftjm0004 
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